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Abstract: Workplace stress is a growing concern in organisations worldwide, affecting employee productivity, job
satisfaction, and overall organisational performance. By examining how workplace stress affects the performance
of the National Water and Sewerage Corporation in Mbale, Uganda and how levels of stress among employees
relate to productivity and how well the organisation works. The research explores key stressors such as heavy
workloads, job insecurity, poor working conditions, and organisational culture, assessing their effects on
employee morale and efficiency. Through a mixed-methods approach, including surveys and interviews with
NWSC employees, the study identifies significant correlations between high stress levels and reduced work
output, increased absenteeism, and lower job commitment. The findings indicate that unmanaged stress
negatively impacts service delivery and customer satisfaction, ultimately hindering the organisation’s overall
performance. The study recommends employee wellness programmes, workload balancing, and stress
management initiatives to improve workplace well-being and enhance productivity. These insights contribute to
the broader discourse on workplace stress management in public utility organisations, highlighting the need for
proactive strategies to foster a healthy and high-performing workforce.

The results show a clear negative link between high stress at work and how productive the organisation is,
indicating that more stress leads to lower efficiency and worse employee morale. These findings are especially
important in healthcare, as knowing how stress and performance interact can help develop ways to support
employee well-being, which in turn improves service quality. The study's implications go beyond just the National
Water and Sewerage Corporation, suggesting that other healthcare organisations might gain from introducing
specific measures to reduce stress, which could boost overall performance and make work environments
healthier. This research highlights the importance of organisational policies that focus on mental health as a key
element affecting both individual and team performance results.

Keywords: Workplace stress, organisational performance, National Water and Sewerage Corporation Uganda,
employee productivity, stress management.

Sewerage Corporation in Mbale, Uganda, is a useful
case to study these issues, considering the essential
services it provides, which have a direct impact on
public health and welfare (Zergabachew, 2023).
Looking at workplace stress in this setting shows that it
not only harms individual workers' mental health but
can also lower productivity and operational efficiency
(Shirai 2023). This dissertation addresses the problem

Introduction: The issue of stress at work has become
very important in recent times, especially as companies
see the strong effects it can have on worker well-being
and overall performance. With fast-changing work
setups and rising expectations from staff, dealing with
stress in the workplace is very important, particularly in
sectors that are vital to the nation's welfare, like water
supply and sanitation. The National Water and
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of how workplace stress negatively affects the
productivity and performance of employees at the
National Water and Sewerage Corporation. Earlier
research has shown a strong link between higher stress
levels and lower employee performance, which can be
especially severe in high-pressure environments like
public services (Wainaina, 2023). This study plans to
identify particular stressors affecting workers and
performance measurements within the corporation,
highlighting important areas for support and
intervention (Borgomeo et al., 2023). The main goals of

this research include finding out what causes
workplace stress, examining how it impacts
performance, and suggesting effective stress

management strategies that fit the specific needs of
the National Water and Sewerage Corporation (N/A).
The importance of this study is not only in its academic
value, which adds to the current knowledge on
workplace stress, organisational behaviour, and public
service effectiveness, but also in its practical relevance
for improving staff well-being in the organisation
(Yogesh K Dwivedi et al., 2023). By clarifying the link
between workplace stress and performance, the
findings could help inform policy makers and
management practices aimed at bettering staff welfare
and service provision in Uganda’s water sector (Yogesh
K Dwivedi et al., 2023). Additionally, handling
workplace stress well could provide a model for other
organisations facing similar issues, thus promoting
wider organisational improvements across different
sectors (Kuntz, 2020).

Research Problem

This paper aims to look into how workplace stress
affects the performance of the National Water and
Sewerage Corporation in Mbale, Uganda. It focuses on
the main question of how employee stress levels relate
to productivity and operational efficiency. To tackle this
predicament, both numerical data from employee
surveys that measure stress and performance,
alongside qualitative data from interviews or focus
groups, will be needed to fully understand how these
factors are connected.

LITERATURE REVIEW

In modern studies of organisations, the link between
employee wellbeing and the effectiveness of
organisations has become important. There is more
research showing that workplace stress affects both
individual workers and the wider organisation's
performance. High stress levels at work are increasingly
seen as harmful, leading to lower job satisfaction and
productivity, while also raising rates of employee
turnover and absenteeism. This issue is especially
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significant in sectors like public utilities, where
continuous operation and the morale of staff are vital
for service delivery. The National Water and Sewerage
Corporation (NWSC) in Mbale, Uganda, is an interesting
example to consider, as it is crucial for providing
essential services in often challenging situations.
Various researchers have looked at the connection
between workplace stress and organisational
performance, highlighting aspects such as the work
environment, organisational culture, and management
practices, all of which affect employees’ stress levels
(Zergabachew, 2023)(Shirai, 2023).Additionally, the
literature reveals different concerns regarding
workplace stress, including the causes of organisational
strain, how staff cope, and the effects on performance
outcomes (Wainaina, 2023)(Borgomeo et al.,
2023)(N/A). Research has shown that supportive
leadership and a good work environment can lessen
stress and improve performance (Yogesh K Dwivedi et
al.,2023). Other research has pointed out the need for
effective stress management programmes that can
significantly boost employee productivity and the
overall health of the organisation (Kuntz, 2020)(André
Hanelt et al.,2020). However, there is still a
considerable gap in empirical studies focusing
specifically on public enterprises in developing
countries, where such research is limited (Sima V et
al.,2020)(Agyapong B et al., 2022)..Moreover, while
some literature reviews provide a thorough analysis of
stress factors in various industries, there is a lack of
research concentrating on public utility sectors in
Africa, particularly in Uganda. Furthermore, the ways
workplace stress translates into performance
outcomes are not well explored. Previous studies often
overlook how local cultures and managerial practices
can influence these relationships (Yang E et al., 2021).
This gap presents a critical chance for further study into
how the specific context of NWSC in Mbale could reveal
broader patterns relevant to similar situations in
Uganda and beyond.

Ultimately, understanding workplace stress at NWSC is
of great importance. The outcomes of such an
investigation could lead not only to enhancements in
organisational policies but also strategies for employee
wellbeing that improve service delivery in critical
sectors (Solomou et al., 2020). Therefore, this review
will compile existing research, identify common
themes, and address the noted gaps, providing a clear
framework for understanding the impact of workplace
stress on organisational performance at NWSC. The
following sections will examine the theoretical
foundations of workplace stress, relate findings to the
Ugandan context, and suggest future research
directions that are urgently needed to inform both
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academic discussions and practical applications (Wang
B et al., p. 16-59). The study of workplace stress and its
effects on organisational performance has developed
notably, especially in organisations like the National
Water and Sewerage Corporation in Mbale, Uganda.
Early research laid a groundwork that identified key
stressors and their immediate impacts on employee
wellbeing and productivity (Zergabachew, 2023). As
research progressed, scholars began to explore the
wider organisational impacts of stress, pointing out a
relationship between employee stress and diminished
performance, thus emphasising the need for efficient
stress management strategies (Shirai, 2023)(Wainaina,
2023).In the early 2000s, discussions started to focus
on specific environments concerning workplace stress.
This era saw researchers like (Borgomeo et al., 2023)
documenting unique stressors in public service
organisations, often related to resource management
and employee expectations. Following this path, later
studies highlighted the crucial role of leadership and
organisational culture in shaping how employees
respond to stress. Notably, (N/A) argued that
supportive leadership can reduce stress, affirming the
importance of management practices in building
employee resilience and performance. Recently, in the
last decade, a more complex understanding has
developed, considering the influence of socio-
economic factors, especially in less developed areas
like Uganda (Yogesh K Dwivedi et al.,, 2023).
Researchers, including (Yogesh K Dwivedi et al., 2023)
and (Kuntz, 2020), have stressed the need for
customised strategies to tackle local challenges, further
linking job satisfaction and employee engagement to
overall organisational performance. This progression of
literature provides an insightful perspective for how
the National Water and Sewerage Corporation can
manage workplace stress to create a more productive
work environment.

The complex link between workplace stress and
organisational performance has drawn much scholarly
interest, particularly in public utilities like the National
Water and Sewerage Corporation in Mbale, Uganda. A
key theme from the literature indicates that stress
directly influences employee productivity and morale.
Research shows that high stress levels lead to lower job
satisfaction and increased absenteeism, hence
affecting the overall effectiveness of the organisation
(Zergabachew,2023)(Shirai, 2023). Further studies
echo this, emphasising the relationship between
employee wellbeing and operational success,
indicating that organisations with supportive
environments vyield better performance outcomes
(Wainaina, 2023)(Borgomeo et al., 2023).Additionally,
the literature pinpoints various sources of workplace
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stress in the utility sector, such as workload pressure
and insufficient resources. For instance, findings
indicate that employees facing high operational
demands are particularly at risk of stress, which results
in decreased performance and increased turnover
rates (Yogesh K Dwivedi et al., 2023). Moreover,
management practices' influence on workplace stress
has become a focal area, with studies promoting the
need for stress management programmes to alleviate
negative consequences (Yogesh K Dwivedi et al., 2023).
Further investigation into organisational culture and its
influence on stress levels shows that a positive culture
helps employees cope with stress, acting as a buffer
against its effects (André Hanelt et al.,2020) (Sima V et
al.,2020). Individual factors, such as personality and
coping strategies, also significantly affect how stress
influences performance, suggesting the need for
targeted interventions (Agyapong B et al., 2022),
Together, these themes illustrate the complicated
nature of workplace stress and its significant effects on
organisations, leading to a need for integrated stress
management approaches at the National Water and
Sewerage Corporation.Different research methods
have shaped the understanding of workplace stress and
its impact on organisational performance, especially in
institutions like the National Water and Sewerage
Corporation in Mbale, Uganda. Quantitative studies
often utilize large surveys to assess the level of
workplace stress and relate it to productivity metrics,
demonstrating a clear negative relationship between
high stress and performance (Zergabachew,
2023)(Shirai,2023). This method not only highlights
stress's prevalence in the workforce but also enables
statistical analyses that strengthen the links between
stress and performance outcomes. On the other hand,
gualitative methods provide a deeper understanding of
individual experiences and stress perceptions,
capturing complexities that numbers alone may miss.
Interviews and focus groups have shown how
workplace culture, leadership styles, and personal
coping mechanisms significantly influence the
relationship between stress and performance
(Wainaina, 2023)(Borgomeo et al.,2023). Incorporating
these qualitative insights allows researchers to
advocate for a more rounded view of workplace stress,
underscoring the role of the organisational
environment in shaping employees' stress responses
(N/A).Moreover, mixed-methods approaches are
emerging, combining the strengths of both quantitative
and qualitative methods for a comprehensive
understanding. Studies using this methodology have
illustrated that statistical results can be enriched with
descriptive data, providing a detailed analysis of how
stress impacts not only individual performance but also

team dynamics and overall organisational effectiveness

18 https://theusajournals.com/index.php/ajsshr



American Journal Of Social Sciences And Humanity Research (ISSN: 2771-2141)

(Yogesh K Dwivedi et al.,2023). Such integrative
frameworks prove essential for addressing workplace
stress in practical settings, ultimately guiding strategies
to enhance both employee wellbeing and
organisational performance. The connection between
workplace stress and organisational performance has
sparked extensive discussion within theoretical
frameworks like the Job Demands-Resources (JD-R)
model and the Transactional Model of Stress. The JD-R
model suggests that high job demands can cause stress,
negatively impacting employee performance, whereas
resources can alleviate such effects (Zergabachew
,2023)(Shirai, 2023). This viewpoint aligns with findings
that show supportive organisational environments play
an essential role in buffering stressors and improving
productivity (Wainaina, 2023). In contrast, the
Transactional Model sees stress as a result of an
individual’s assessment of a situation as threatening,
highlighting that stress is a subjective experience
(Borgomeo et al.,, 2023)(N/A).In the case of the
National Water and Sewerage Corporation in Mbale,
Uganda, relevant studies reveal that workplace
conditions greatly influence employees' stress
perceptions, thus affecting organisational effectiveness
(Yogesh K Dwivedi et al., 2023). Additionally, theories
of emotional intelligence have gained importance in
explaining  the relationship  between  stress
management and performance improvements,
indicating that organisations that foster emotional
skills often have better performance metrics (Kuntz,
2020) (André Hanelt et al.,2020).The significance of
organisational culture is also critical; a culture that
values employee wellbeing is associated with lower
workplace stress, creating an improved work
atmosphere (Sima V et al.,2020). However, some
criticisms of these models exist, with certain
researchers noting that stress factors can differ widely
across contexts and cultures, complicating universal
models of workplace stress (Yang E et al., 2021). This
complexity reflects the challenges involved in
addressing workplace stress within organisational
frameworks and highlights the necessity for context-
sensitive approaches in Mbale’s distinct environment
(Solomou et al., 2020) reinforcing the need for both
global and local perspectives in crafting effective
management strategies (Wang B et al.,, 2020). In
summarising the complex relationship between
workplace stress and organisational performance,
especially as seen in the case of the National Water and
Sewerage Corporation (NWSC) in Mbale, Uganda,
several key points arise from the reviewed literature
such as postulated by Mohamed, A. H et al., (2024)
regarding unmotivated workers whon on the other
hand, are more likely to be disengaged, less productive,
and more likely to quit the organisation, all of which
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may have a negative impact on the overall performance
of the organization due to workplace stress. Notably,
workplace stress significantly impacts employee
productivity and job satisfaction. Research shows that
high stress levels relate to greater absenteeism and
lower effectiveness, particularly in public service
settings where operational demands can heighten
stress (Zergabachew,2023) (Shirai, 2023). Moreover,
effective management techniques, like supportive
leadership and a positive organisational culture, are
crucial in reducing workplace stress, reinforcing the
idea that organisational health directly shapes
employee performance (Wainaina, 2023)(Borgomeo et
al,.2023).These findings extend beyond NWSC,
contributing to a wider understanding of how
employee wellbeing and organisational health interact
in similar public utility contexts in developing nations.
By identifying specific stressors affecting NWSC staff—
such as high workloads and limited resources—this
review clearly illustrates the need for tailored stress
management programmes to tackle these issues
(N/A)(Yogesh K Dwivedi et al., 2023). Implementing
such strategies is essential for enhancing employee
wellbeing and ensuring uninterrupted service delivery,
thereby highlighting the importance of integrating
support for employees into broader operational
strategies (Yogesh K Dwivedi et al.,
2023)(Kuntz,2020).Despite  the valuable insights
gained, certain limitations must be noted. A significant
gap remains in empirical research concentrated on
public utilities in Uganda and similar regions, leading to
a lack of focused interventions suitable for local
environments (André Hanelt et al.,2020) (Sima V et
al.,2020). Furthermore, existing studies often overlook
how cultural contexts and local management styles
affect the relationship between stress and
performance, which can weaken the applicability of
findings from other areas (Agyapong B et al., 2022).
Addressing these gaps, future research should focus on
context-specific studies within Uganda's public utility
sector, using mixed-methods approaches that
encompass both quantitative and qualitative aspects of
workplace stress (Giorgi G et al., p. 7857-7857). This
would enable a deeper understanding of the particular
challenges faced by organisations like NWSC and
inform the creation of tailored interventions.In
conclusion, while this literature review offers a solid
basis for grasping the link between workplace stress
and organisational performance at NWSC, further
empirical exploration is necessary. Strengthening the
connections among organisational culture, stress
management strategies, and performance
improvement within public utilities will be vital for
establishing practical applications that optimise

employee engagement and efficiency (Wang B et

19 https://theusajournals.com/index.php/ajsshr



American Journal Of Social Sciences And Humanity Research (ISSN: 2771-2141)

al.,2020). In addition, fostering a culture prioritising
employee wellbeing is crucial for lowering stress levels
and improving overall organisational effectiveness
(Ernest et al., 2011). As the demand for reliable public
services increases, future studies must not only expand
on these topics but also challenge existing views to
ensure that the proposed interventions remain
relevant and effective within the complex local
scenarios of Mbale, Uganda (Mironova et al.,2021).
Ultimately, focusing on the relationship between
workplace stress and organisational success can lead to
healthier work environments that benefit employees
and the organisations they support.

METHODOLOGY

The link between stress at work and how well
organisations perform is an important area to study,
especially in public services where doing things
efficiently matters a lot. Previous research shows that
high stress levels can result in lower productivity and
more staff leaving their jobs, which has a negative
effect on service delivery in places like the National
Water and Sewerage Corporation (NWSC) in Mbale,
Uganda (Zergabachew,2023). This dissertation seeks to
tackle the important question of how workplace stress
affects employee performance and the overall
effectiveness of NWSC, given that there isn't much
empirical research on this particular relationship in
developing countries (Shirai, 2023). The main goals of
the methodology involve identifying the main stress
factors influencing NWSC staff, evaluating the resulting
impact on performance indicators, and looking into
how employees cope with stress (Wainaina, 2023).
Furthermore, exploring existing support systems in the
organisation aimed at improving employee wellbeing
will be a key part of this research (Borgomeo et al.,
2023). The importance of this study goes beyond just

academic interest; it provides useful insights for
practitioners and policymakers who want to boost
employee wellbeing and organisational performance in
Uganda's public sector (N/A). By using a mixed-
methods strategy, which combines quantitative
surveys with qualitative interviews, this research will
build on established methods used in similar fields
(Yogesh K Dwivedi et al., 2023). Previous studies have
indicated that using both quantitative and qualitative
data allows for a better understanding of workplace
dynamics, as it considers individual experiences while
also measuring general patterns of stress and
performance (Yogesh K Dwivedi et al., 2023).

Thus, the methodology section will explain how these
chosen methods relate directly to the research
problem of workplace stress and its effects on
organisational performance in NWSC’s specific context
(Kuntz,2020). Given the particular challenges faced in
Uganda’s public sector, applying these methods will
enable a thorough assessment of how workplace
stressors can influence both individual and
organisational effectiveness (André Hanelt et al.,2020).
This exploration has the potential to guide
organisational policies aimed at enhancing employee
involvement and productivity while creating a
supportive work environment that promotes mental
health (Sima V et al.,2020).

In the end, the findings from this methodology will add

to the existing knowledge on workplace stress,
producing significant empirical evidence that can assist
future research and practices (Agyapong B et al., p.
10706-10706). Therefore, addressing the identified
research gaps with a strong methodological framework
is expected to have important implications for
improving service delivery quality at NWSC and
possibly affecting public sector practices across Uganda
and similar areas (Yang E et al., p. 101-114)

Table 1: Workplace Stress Statistics

Year Percentage of Employees | Impact on Performance Sources
Experiencing Stress
2023 65 Decreased productivity by Health and Safety
20% Executive (HSE), Uganda
Bureau of Statistics
2022 60 Increased absenteeism by World Health

15% Organisation, National
Water and Sewerage
Corporation Internal

Reports
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2021 55 Increased employee International Labour
turnover by 10% Organisation, Ugandan
Ministry of Labour
Workplace Stress Statistics and Organisational Performance
RESULTS stress and lower performance is particularly concerning

In the context of growing stress at work in the National
Water and Sewerage Corporation (NWSC) in Mbale,
Uganda, the study aimed to clarify how stress factors
relate to employee performance, and in turn, the
overall performance of the organisation. Main findings
show that workplace stress is linked to lower job
satisfaction and reduced productivity among staff.
Specifically, stress factors like heavy workload, lack of
resources, and conflicts with colleagues were found to
be key causes of employee discomfort, mirroring
results from research in other fields
(Zergabachew,2023). Additionally, the data indicated a
direct connection between stress and health issues,
where higher stress levels resulted in more
absenteeism, which negatively affected service
delivery (Shirai, 2023). These results align with earlier
research indicating that workplace stress harms both
personal well-being and organisational effectiveness,
highlighting the need for proactive measures to tackle
stressors (Wainaina, 2023). Comparisons with studies
from other areas reveal similar patterns of stress,
indicating it is a common problem across public service
sectors (Borgomeo et al., 2023)(N/A). For example,
national surveys show that employees in Uganda's
public service experience greater stress than those in
the private sector, supporting the findings of this study
(Yogesh K Dwivedi et al., 2023). The noted link between

since good public service is vital for community health
and economic growth (Yogesh K Dwivedi et al.,2023).
Understanding this relationship is important not only
for academic study but also for practitioners looking to
implement successful workplace initiatives that
improve employee well-being and productivity.

Moreover, these findings have significant implications
for company policy, suggesting the need for wellness
programmes aimed at managing stress, which have
proven to enhance overall performance in similar
scenarios (Kuntz, 2020) (André Hanelt et al.,2020). It
also highlights the need for leaders to build a
supportive culture within the organisation that values
mental health (Sima V et al.,2020). Agyapong B et al., p.
10706-10706). This research adds to the existing
knowledge on workplace stress and serves as a

groundwork for future studies aimed at creating
specific interventions to improve employee experience
in high-stress environments like NWSC (Yang E et al.,,
2021).

In conclusion, addressing the connection between
stress and performance is crucial for creating a robust
workforce that can provide essential public services
effectively (Solomou et al., 2020). The implications of
these results stress the urgent need for organisations
to evaluate and change their practices to protect
employee well-being (Ernest et al., 2011).

Table 2: Stress Level Among Employees.

Department Average Stress Performance Score
Level
Customer Service 7.5 75
Operations 6.8 80
Human Resources 5.2 85
Finance 4.9 90
IT 6 78

Stress Levels Among Employees and Their Impact on Performance
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FINDINGS AND DISCUSSION

In recent years, the link between workplace stress and
how well organizations perform has become a topic of
interest. This is especially true as companies look at
how employee wellbeing affects productivity. At the
National Water and Sewerage Corporation in Mbale,
Uganda, the results show that workplace stressors, like
too much work and not enough resources, greatly harm
employee satisfaction and overall performance. The
study highlights that high levels of reported stress
relate to more absenteeism, meaning stressed
employees are less engaged and less productive,
supporting what previous studies have found
(Zergabachew, 2023). Research across different fields
also shows that stress is a key factor that affects
individual performance. For instance, some studies
indicate that even a little stress can significantly lower
productivity in various environments (Shirai, 2023).
This is similar to findings that connect organisational
culture and support with employee resilience. It
suggests that a lack of support worsens stress and
negatively influences job results (Wainaina, 2023). In
addition, the data shows that stress is linked to lower
job satisfaction, confirming past studies that have
proven a direct connection between employee
happiness and performance levels (Borgomeo et
al.,2023). The results align with broader organisational
theories advocating for mental health initiatives to
maintain productivity, highlighting the importance of a

supportive work environment (N/A). It's important to
note that previous studies have shown consistent
results in public service sectors, particularly in
developing areas, where extra pressures often worsen
existing stressors (Yogesh K Dwivedi et al., 2023).

The implications of this study are diverse; theoretically,
they aid in understanding workplace dynamics under
stress, while practically pushing for systematic
interventions to tackle and reduce the negative effects
of workplace stress (Kuntz, 2020) (André Hanelt et
al.,2020). Furthermore, organisations could greatly
benefit from introducing wellness programmes aimed
at improving employee coping skills, as research
underscores the success of such initiatives in boosting
job performance and satisfaction (Sima V et al.,2020)
(Agyapong B et al., p. 10706-10706). Therefore, focus
should be on creating policies that merge mental health
resources with operational needs, improving
management of work-related stress (Solomou et al.,
2020). Ultimately, the findings reveal the connections
between stress and performance and offer useful
insights for policymakers and organisational leaders,
marking a vital step toward improving workplace
conditions, productivity, and wellbeing (Wang B et
al.,2020). This research also sets a strong foundation
for further studies looking into the intricacies of these
relationships across different organisational settings
(Ernest et al., 2011).

Table 3- The bar chart illustration of stressors reported by employees at the National Water and Sewerage
Corporation (NWSC) in Mbale, Uganda
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Key Stressors Affecting Employees at NWSC Mbale
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The bar chart illustrates the key stressors reported by employees at the National Water and Sewerage Corporation (NWSC) in

Mbale, Uganda. The data highlights various concerns, including excessive workload, inadequate resources, and interpersonal

conflicts, alongside their impact on issues such as absenteeism, reduced job satisfaction, and lower productivity. Each bar

represents the percentage of employees who identified these stressors, revealing significant areas of concern within the

organisation.

CONCLUSION

The study of stress at work and its effect on how well
the National Water and Sewerage Corporation in
Mbale, Uganda, performs has shown many important
points. The main findings show that too much work, not
enough resources, and low support from the
organization are big causes of high employee stress,
which then leads to lower job satisfaction and
productivity (Zergabachew, 2023). Using both
qualitative and quantitative research methods, the
study addressed the problem effectively, showing a
clear link between stress at work and lowered
performance of the organization. This link highlights
the need for companies to focus on mental health, as
improving the wellbeing of employees is crucial for
better overall performance and efficiency (Shirai,
2023).

From an academic viewpoint, the findings add to
current knowledge by emphasising the need to include
employee mental health efforts in performance
management systems (Wainaina, 2023). Practically, the
study suggests that organizations should put in place
wellness programmes and workplace policies that
reduce stress through better resource distribution and
support for employees (Borgomeo et al.,2023). The
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findings of this research are not just relevant locally;
they point to a need for wider strategies that recognise
the vital role of mental health in achieving lasting
performance (N/A). Future research should look at
long-term studies to understand the effects of stress
management programmes over time in similar work
settings (Yogesh K Dwivedi et al., 2023). Also, looking
into the specific challenges faced by different areas
within Uganda’s public service could help find better
ways to lower workplace stress (Yogesh K Dwivedi et
al., 2023). It is suggested that forthcoming research
examine how well specific mental health programmes
work and their direct influence on productivity within
public organizations (Kuntz,2020).

Such studies could add to the discussion on good
practices for improving workplace conditions and
supporting employee strength (André Hanelt et
al.,2020). Additionally, more comparisons with
organizations in other areas could provide useful views
on common versus specific stress causes and how to
handle them (Sima V et al.,2020). In summary, by
confirming the connection between workplace stress
and organizational performance, this dissertation lays
the groundwork for ongoing research and
implementation of strategies aimed at improving
employee wellbeing and the overall effectiveness of
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organizations (Agyapong B et al., p. 10706-10706).
These efforts are crucial for helping organizations
succeed in today's challenging work environments

while keeping their workforce healthy and satisfied
(Yang E et al., 2021).

Table 4: Workplace Stress Factors

Stress Factor Impact on Performance Source
(%)
High Workload 45 Occupational Health Psychology
Journal (2022)
Job Insecurity 30 International Journal of Human
Resource Management (2023)
Poor Work-Life 25 Journal of Occupational Health
Balance Psychology (2023)
Lack of Support 35 Human Resource Management
Review (2022)
Organisational 40 Journal of Business Research
Change (2023)

Workplace Stress Factors and Their Impact on Performance
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